Placerita Baptist Church

 Facilities Expansion Project
January, 2010


The purpose of this report is to provide an overview of the master plan for expanding the facilities of Placerita Baptist Church (PBC). The goal of the project is to provide a plan that balances the expansion of the worship, educational, and administrative facilities to the maximum capacity allowable at its current Placerita Canyon location.  The first section of the report provides a brief description of each of the project phases as they are currently envisioned recognizing that the phasing and ordering of some project elements is subject to change over time.  The second section of the report provides an analysis of the utilization of the various facility areas across the phases of the project, and the ministry capacities within each area.  The third section of the report presents a number of frequently asked questions (FAQs) with a brief response to each.  Diagrams showing the facilities floor plans at the end of each of the phases of the project are attached at the end of the report. 
I.  Overview of PBC Facilities Expansion Phases  


As it is currently envisioned, the facilities expansion project will be divided into three phases.  The first phase will focus on the minimum set of construction elements that will be required to complete the first floor of a new Worship/Fellowship Center (WFC).  Phase 2 contains a number of elements that may be able to be accomplished during Phase 1 depending on the final costs for the required Phase 1 elements.  Those Phase 2 elements that cannot be accomplished within Phase 1 will hopefully be completed over the next 3-5 years as additional funding becomes available.  The final phase of the facilities expansion (Phase 3) will be the construction of the second floor of the WFC, and the installation of the conversion of the interim nursery facilities into a kitchen to service the first floor fellowship center.  Each of these phases is described briefly below along with rough estimates in current year dollars of cost for each of the construction elements.
	Phase 1: Minimum Required Elements for 1st floor of the Worship/Fellowship Center 

	Description:

     This phase includes the minimum elements that are required by the City to build the first floor of the new Worship/Fellowship Center (WFC).  In addition to the construction of the first floor of the new building, it must include the grading of the property, installation of the sewer system, construction of the necessary retaining walls, the paving of the parking lot areas, and landscaping of the entire property. 

      We have purposefully excluded all optional elements from this phase in order to minimize the amount of funding that we will need to borrow. 

	Included Elements
	Estimate
	Included Elements
	Estimate

	Site work, retaining walls, & parking lot paving
	$676,000
	Landscaping
	$130,000

	Sewer
	$120,000
	Architect fees
	$350,000

	New building, 1st floor 
	$2,650,900
	Contingency 
	$425,183

	Furnishings & Equipment
	$324,935
	
	

	Total Estimated costs for Phase 1: 
	$4,677,018

	Estimated time frame to complete from beginning of construction:
	14 months


	Phase 2: Additional Optional Phase 1 Projects 

	Description:

     This phase includes additional elements that, depending on total Phase 1 actual costs, may be completed as part of Phase 1 or deferred until additional funding can be set aside for the work.  While each of these elements are important and will add to the church’s overall ministry capacity, they are not be required by the City to be a part of Phase 1, and can be undertaken one or two at a time as part of Phase 1 or later as funding is available.  
      These Phase 2 elements are listed below in what is currently envisioned as the priority order for completion.  

	Included Elements
	Estimate
	Included Elements
	Estimate

	Partitions for existing auditorium
	$105,000
	Remodel and expand administrative building
	$337,200

	Partitions for 1st floor of new worship center 
	$303,200
	Architect fees
	$50,000

	Install kitchen in Room A (current nursery)
	$75,000
	Contingency
	$117,670

	Remodel existing main building
	$306,300
	
	

	Total Estimated costs for Phase 2: 
	$1,204,370

	Estimated time frame to complete from beginning of construction:
	6 months


	Phase 3: Construction of the 2nd floor of the Worship Center 

	Description:

     This final phase of the PBC facilities expansion plan focuses on the construction of the 2nd floor of the WFC which will become the ultimate worship center for the church.  After construction is completed and the church is able to begin conducting worship services in this new auditorium, the first floor of the WFC will be remodeled to install a kitchen where the interim nursery/toddler/cry room had been located.  
      The Phase 3 elements are listed below:

 

	Included Elements
	Estimate
	Included Elements
	Estimate

	Construct 2nd floor of the WFC
	$2,761,500
	Architect fees
	$70,000

	Install kitchen in 1st floor of the WFC
	$112,500
	Contingency
	$302,400

	Equipment & furnishings
	$80,000
	
	

	Total Estimated costs for Phase 3: 
	$3,326,400

	Estimated time frame to complete from beginning of construction:
	12 months


II. Analysis of Facilities Utilization & Capacities:  


Figure 1 presents a table showing how it is currently envisioned that the various room areas will be used as the church moves through the three phases of this project.  The room assignments are based on the growth projections shown in Figure 2.  These projections assume that the relative proportion of individuals attending PBC in each age category will remain roughly the same as now.  

Taken together, this analysis provides some indication of how large we would be able to grow in our attendance at each phase of our facilities expansion.  For example, at the end of Phase 1 we will have a practical auditorium capacity of 650 (= 811 x 80%) for our worship services.  If we adopt a two Sunday morning worship service schedule, the worship attendance can grow to approximately 1,300.  At that level, we would need to have educational facilities available for 91 nursery and toddler age children spread across the 2 worship service & Sunday school time blocks, or approximately 45 each time period.  Similarly, we will need room for approximately 71 pre-school children and 123 grades school children during each hour.  We will also need enough room to accommodate a youth program of approximately 180 students during the Sunday school hour.  As can be seen in Figure 1, the tentative room assignments following the completion of Phase 2 provide for enough capacity to handle all of these estimated attendance levels.    
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Room #  Sq. Ft. Use Use Capacity Use Capacity Use Capacity

CE - A  531 Nursery K-6 class 20 Kitchen N/A Kitchen N/A

CE - B 400 Toddlers K-6 class 20 1 yr. olds 20 1 yr. olds 20

CE - C 400 Pre-school K-6 class 20 2 yr. olds 15 Library N/A

CE - D 443 Pre-school K-6 class 22 3 yr. olds 15 2 yr. olds 15

CE - E 448 Pre-school K-6 class 22 4 yr. olds 15 3 yr. olds 15

CE - F/G 351

Library Library

N/A

Library

NA 4 yr. olds 15

CE - H 297 Office Office N/A Office N/A Workshop N/A

CE - 12/13 373

Cry Room

Office N/A Adult F.G. 25 Adult F.G. 25

Modular A 1045 K-6 class Removed

Modular B 1045 K-6 class Removed

Office Garage 484 K-6 class 5 yr. olds 24 Office N/A Office N/A

Fireside Room 325 K-6 class Kindergtn 20 Office N/A Office N/A

CE - 1 400 Auditorium 4th grade 30 4th grade 30

CE - 2 400 Auditorium 5th grade 30 5th grade 30

CE - 3 400 Auditorium 6th grade 30 6th grade 30

CE - 4 400 Auditorium Adult F.G.

CE - 5 400 Auditorium Adult F.G.

CE - 6 400 Auditorium 1st grade 30 1st grade 30

CE - 7 800 Auditorium 2nd grade 30 2nd grade 30

CE - 8 400 Auditorium 3rd grade 30 3rd grade 30

CE - 9 400 Auditorium Adult F.G.

CE - 10 400 Auditorium Adult F.G.

CE - 11 400 Auditorium Adult F.G. 40 Youth 45

W1 440 Not Built Nursery 15 Nursery 15 Kitchen N/A

W2 440 Not Built Toddlers 15 Toddlers 15 Kitchen N/A

W3 445 Not Built Cry Room 15 Cry Room 15 Kitchen N/A

W4 775 Not Built Adult F.G. 78

W5 1250 Not Built Adult F.G. 74

W6 1250 Not Built Adult F.G. 93

W7 775 Not Built Adult F.G. 78

W8 700 Not Built Adult F.G. 66

W9 800 Not Built Adult F.G. 77

W10 800 Not Built Adult F.G. 77

W11 700 Not Built Adult F.G. 66

2nd Floor 

Nursery

440 Not Built Not Built N/A Not Built N/A Nursery 15

2nd Floor 
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Figure 1: PBC Educational Facility Projected Uses and Capacities
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650** 195 46 68 114 91 $91,500 $24,700

700 210 49 74 123 98 $98,538 $26,600

750 225 53 79 131 105 $105,577 $28,500

800 240 56 84 140 112 $112,615 $30,400

850 255 60 89 149 119 $119,654 $32,300

900 270 63 95 158 126 $126,692 $34,200

950 285 67 100 166 133 $133,731 $36,100

1000 300 70 105 175 140 $140,769 $38,000

1050 315 74 110 184 147 $147,808 $39,900

1100 330 77 116 193 154 $154,846 $41,800

1150 345 81 121 201 161 $161,885 $43,700

1200 360 84 126 210 168 $168,923 $45,600

1250 375 88 131 219 175 $175,962 $47,500

1300 390 91 137 228 182 $183,000 $49,400

1350 405 95 142 236 189 $190,038 $51,300

1400 420 98 147 245 196 $197,077 $53,200

**  Current attendance averages for 2008 and 2009.

Figure 2:  Projected Sunday School Attendance based on Morning Worship Services Attendance
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III. Frequently Asked Questions:


Below is a list of questions that have been asked or we would anticipate being asked relating to the PBC facilities expansion project, and a brief response to each based on what we currently know. 

A. General Questions:

1. Is it really necessary for us to expand our current facilities?  

· The worship service and Sunday school attendance averages from the last several years indicate that PBC has reached plateau as a church given our current facilities.  Our combined Sunday morning worship service attendance has averaged around 650 for the past several years.  Most of our children’s Sunday school classes are over capacity in terms of the optimum class sizes. In short, we have maxed out our facilities.  

· God seems to be continuing to send many new individuals and families each month, but there is little room to enable them to stay at PBC.  Expanding our facilities is necessary in order to be able to minister growing circle of people.  

· In the end, it is an issue of vision for the ministry and stewardship of the opportunities that God has given us to be a light for Him in this community.    

2. What about planting a daughter church instead of building?
· The PBC elder board has discussed church planting at some length, and believes that the direction that God would have us go is to first maximize the ministry capacity of the property that we currently have in Placerita Canyon, and then to use a thoughtful church planting strategy to continue to expand the Church’s ministry beyond what can be accomplished on our current site.

· Many people have indicated that they were attracted to PBC because of the combination of strong Bible teaching and a very healthy body life.  In planting a church, we are asking a significant number of families to leave that established environment at PBC with the hope to replicate it in a new setting.  Careful planning, preparation, and teaching needs to take place over an extended time to properly prepare a significant number of families to excitedly launch out to pioneer a new work.
· Inadequately planned church planting responses that involve a small number (10-20) of families will do very little to solve PBC’s attendance challenges, will likely be very unattractive to the families involved, and have a high potential for failure.

3. Can’t we work with The Master’s College to continue to use some of their facilities and avoid building?

· Up to this time, we have been able to use TMC facilities on a rent-free basis.  This is a consequence of the close relationship that exists between the two organizations.  However, it would not be right to expect to continue this on a long term basis, and they are not open to having us do so as a permanent working arrangement. 

· We need to develop a growth strategy that does not require the continued use of TMC facilities.

4. Why is the facilities expansion designed as it is?  Couldn’t we just build a new CE building, or a smaller auditorium, or build something much simpler in its design?  

· The facilities expansion plan has been designed to provide a maximization of our current property in Placerita Canyon that allows for balanced growth of our worship, educational, and administrative areas of ministry.  

· As can be seen in Figures 2 and 3, as God allows us to grow in our Sunday morning worship service attendance, we will have an adequate number and size of classrooms to have space for the children in our CE ministries.    
· The proposed design also provides us with the complete picture of all that will be able to ultimately be done on this property.  It uses up all of the available space (while meeting City parking and other requirements), and gives us the maximum utilization benefit.

· We have chosen to phase our current project rather than to fall back to a smaller expansion project design, because it would save us only a little on overall project costs, and likely prohibit us from future additional expansion to maximize our property utilization.

· The facilities expansion plan has also been designed to meet the expectations of the surrounding community and the City of Santa Clarita.  Many simpler (potentially less expensive) designs could meet with strong opposition from those groups. 
5. Should we consider building a smaller facility that would cost less and therefore not require as large of a loan? 

· Our current auditorium holds about 425 people.  We would still have to bear all of the site preparation costs for the property, the construction costs for the multi-purpose building, and only get a modest seat increase in seating capacity.  

· In addition, we would have eliminated the potential for any further facilities expansion on the site. We would have significantly indebted ourselves for very small increase in ministry capacity. 

6. What if we just built a CE facility to bring everyone back onto our campus?  We could eliminate Scott’s Sunday night preaching. We could change that to small groups or just have other preachers and activities like prayer on Sunday night. 

· As with every project there are always a number of possible ways to developing a solution.  While the above is a possibility, it would involve almost the same amount of cost as our current Phase 1 project to meet City requirements, and potentially prevent us from further building to provide a maximized balance use of our site.  

· In addition, it requires that Scott still preach 3 Sunday morning worship services.  This is not a viable long term approach.  We need to be careful to give Scott a ministry load that does not burn him out or chase him away.   
7. What are the next steps in the planning process?

· Our project is currently scheduled to be heard by the Santa Clarita City Planning Department during their February meeting.  If all of their questions and concerns are satisfied at that time, and if there is not opposition from outside parties, then our facilities master plan would be approved and we would receive the new CUP.

· We are planning to continue give every opportunity for our church membership to gain as much information about the project as possible so they can be comfortable with it, and can help the leadership shape it with their ideas.

· At some point early in 2010, we would plan to survey the membership to affirm their support for the project, and to gain a better sense of the level of financial support that our people are willing and able to provide on a long term basis.  We should not assume that families should be expected to continue to give at their faith promise level beyond the 18 month commitment period. 
· Meanwhile, our architect, Jim Thayer, will be working to develop the building construction plans (with input from men in our congregation who have experience in these areas).  As we develop this next level of detail in our plans, we will be able to have contractors give us bids for the building project, and gain a much more precise estimate of the total project costs. 

· At the same time, our building finance committee will continue to work with a number of financial institutions to put us in the best position to obtain funding when the time comes to pursue it. 

8. When would we start the building project (put a shovel in the ground)?
· Given all of the variables involved, that is a very difficult to determine at this point. 
· It everything fell into place just right (how often does that happen), we could begin site preparation activities sometime during fall 2010.  

· However, we are not going to rush into such a large commitment and project until we have answered as many of the questions as we can, and are sure we have the full support of the congregation.  That may mean that we will need to wait until spring 2011. 
9. Should we wait for one year to assess the economy, our building fund giving, alternatives to the current plan and then make a decision at that point? 
· There are still quite a number of steps to be taken before we are ready to build.  We don’t have enough detailed information to be able to give precise estimates of construction costs and project size. It would be shortsighted to stop work on the project at this point, and not have that information for planning purposes.

· We will evaluate the strength of our ability to fund the project in light of the state and direction of the economy before we commit to any type of loan.

· It needs to be remembered that while the current economy provides some challenges to us all, it also provides a time when we are likely to receive the most favorable construction bids for the project.  This may be the very best time to move forward in terms of getting the most bounce for our construction dollar.
10. Have we considered the experiences of some of the other churches in this valley to make sure we aren’t making similar mistakes in our building program?

· It is important for us to see what we can learn from the experiences of other churches as they have expanded their facilities, but not to use their experience as a metric for what will happen to us.  This cuts both ways.  To see what made them successful and what caused problems for them.  

11. How have we involved individuals in the church who have experience in the various aspects of the construction process? 

· Throughout the project design phase we have asked those who have experience in various construction and financial fields to review our plans and give us input.

· Early on, it was input about functional requirements to be sure to include in the design.

· Later, it was the review of the draft plans to identify what features, fixtures, and furnishings we needed to incorporate in the plans. 

· We will continue to ask for their participation to ensure that we have as absolutely complete and thoughtfully designed construction plans as we can possibly have for the bidding and construction phase of this project.  

12. In some measure, our recent growth has been a function of the strong pulpit ministry of Pastor Scott.  What are his plans for the future?  Is he committed to staying at PBC to see this project through to completion? 

· Scott has repeatedly expressed his satisfaction with the ministry that God has called him to at PBC, and has no interest (short of the Lord calling him away to another place) to leave PBC.  

· It is important for the leadership to protect Pastor Scott, in terms of the preaching and ministry responsibilities that we expect of him, so that he doesn’t struggle under an unreasonable workload that eventually affects his health and/or spirit. 
13. Aren’t you worried that we will lose the small church feeling? That is one of the main reasons people come to PBC.

· God has allowed a growing number of individuals to attend PBC.  If we want to maintain a small church feeling, we would need to send people away either by church planting, or by limiting new attendance & membership.  We believe that it is our responsibility to welcome those who God sends to us and seek to minister to them.  

· As the church continues to grow, we will need to take thoughtful steps to maintain a measure of the “small church” feel where we can.  However, to choose not to build additional facilities so that we have no room to receive those who God sends to us, would be self-serving. 

14. Is the PBC leadership in agreement that we should continue to pursue this project?

· The PBC Elder board is wholeheartedly supportive of the need to expand our facilities to allow for the continued growth of the ministry God has called us to. 

· We continue to evaluate the steps that have been taken, identify issues that need to be addressed, and consider all possible alternatives to ensure that we are being faithful stewards of the responsibility that God has given us.

B. Project Costs and Financing: 

1. At what point do we need to commit to a loan?
· We need to continue working with a number of financial institutions so that we will be in a position to move forward to receive loan funding in time to begin our construction process.  As described above, there is a fairly wide window when this will occur. 
· We would plan to delay our committing to a loan for as long as possible to make sure we have the most accurate information about construction costs, and to grow our building fund as large as possible. 
2. If we commit to a loan, what will it look like in terms of type, size, duration, interest rate, and monthly payment?

· There are a lot of variables involved in this issue, so we can’t address every case.  However, as a possible scenario, it would be likely that PBC could qualify for a $3,000,000 loan.  If we took out a fixed 6.5% interest rate loan with a 30 year amortization, the monthly payment would be $18,962. 

· As you are aware, if we are able to increase our monthly payment schedule, we will decrease the time it will take to pay the loan off.  For example, if we were able to handle a monthly payment of $24,700 (that’s the current monthly average we receive in our building fund this past year), we could pay off the loan in about 16.5 years.  If our attendance (and offerings) were to grow to the point we could handle a $30,000 per month payment, it would take about 12 years to pay off the loan. 

3. Do we have the financial capability to handle the monthly payment for a $3M loan? 

· We would plan to do additional financial analyses as we move forward to refine our project cost estimates, monitor growth in attendance, giving, and building fund size.  
· As was outlined above, we need to keep working on the preliminary steps to be eligible for loan funding when we need it, but we would not plan to commit to any loan until we have a very solid projection of costs, and a clear sense we can handle the monthly payment without jeopardizing the core of our ministry activities.   

4. Does this mean we will be committing to a large mortgage payment for the next 30 years?

· See the response to FAQ #2 above.  

· If the Lord allows PBC to continue to grow in attendance and offerings, we would strive to increase the size of our loan payment to decrease the term of the loan as much as possible, without shortchanging the funding needed to support other growing areas of the church’s ministry. 
5. Will we be expected to continue giving our Faith Promise to the building fund for more than the 18 months we originally agreed to?

· As was indicated in FAQ #7 above, we would not assume that families should be expected to continue to give at their faith promise level beyond the 18 month commitment period. 

· At some point early in 2010, we would plan to survey the membership to affirm their support for the project, and to gain a better sense of the level of financial support that our people are willing and able to provide on a long term basis.  
6. What percent of the members and regular attendees at PBC contribute regularly to the building fund?

· As was indicated earlier, during 2008 and 2009, we have had an average of about 650 individuals attend our morning worship services.  We currently have approximately 500 adults who are actual members of PBC.  Over this past year, we have had 177 individuals or couples who have given to the building fund during 2009.  This represents just under one half of the number of individuals who gave $100 or more to the church’s general fund last year. 
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Attendnace Projections

		Figure 2:  Projected Sunday School Attendance based on Morning Worship Services Attendance

		Morning Worship Service		Adult Fellowship Groups		Child Care		Pre-school		K-6 grade		Youth Group		Ave. Monthly Giving

														Gen'l Fund		Bldg Fund

		650**		195		46		68		114		91		$91,500		$24,700

		700		210		49		74		123		98		$98,538		$26,600

		750		225		53		79		131		105		$105,577		$28,500

		800		240		56		84		140		112		$112,615		$30,400

		850		255		60		89		149		119		$119,654		$32,300

		900		270		63		95		158		126		$126,692		$34,200

		950		285		67		100		166		133		$133,731		$36,100

		1000		300		70		105		175		140		$140,769		$38,000

		1050		315		74		110		184		147		$147,808		$39,900

		1100		330		77		116		193		154		$154,846		$41,800

		1150		345		81		121		201		161		$161,885		$43,700

		1200		360		84		126		210		168		$168,923		$45,600

		1250		375		88		131		219		175		$175,962		$47,500

		1300		390		91		137		228		182		$183,000		$49,400

		1350		405		95		142		236		189		$190,038		$51,300

		1400		420		98		147		245		196		$197,077		$53,200

		**  Current attendance averages for 2008 and 2009.

		Morning Worship Service		Adult Fellowship Groups (30% of WSA)		Child Care           (7% of WSA)		Pre-school      (11% of WSA)		K-6 grade            (18% of WSA)		Youth Group (14% of WSA)

												Monthly payment		Months to pay off		Years to pay off

												18962		360.0023810185		30.0001984182

												24700		198.5610913344		16.5467576112

												27000		170.4781023207		14.2065085267

												30000		144.4190002374		12.0349166864

												35000		115.5402840075		9.6283570006





Room Use

		Figure 1: PBC Educational Facility Projected Uses and Capacities

				Size in		Current		Phase 1 Completion				Phase 2 Completion				Phase 3 Completion

		Room #		Sq. Ft.		Use		Use		Capacity		Use		Capacity		Use		Capacity

		CE - A		531		Nursery		K-6 class		20		Kitchen		N/A		Kitchen		N/A

		CE - B		400		Toddlers		K-6 class		20		1 yr. olds		20		1 yr. olds		20

		CE - C		400		Pre-school		K-6 class		20		2 yr. olds		15		Library		N/A

		CE - D		443		Pre-school		K-6 class		22		3 yr. olds		15		2 yr. olds		15

		CE - E		448		Pre-school		K-6 class		22		4 yr. olds		15		3 yr. olds		15

		CE - F/G		351		Library		Library		N/A		Library		NA		4 yr. olds		15

		CE - H		297		Office		Office		N/A		Office		N/A		Workshop		N/A

		CE - 12/13		373		Cry Room		Office		N/A		Adult F.G.		25		Adult F.G.		25

		Modular A		1045		K-6 class		Removed

		Modular B		1045		K-6 class		Removed

		Office Garage		484		K-6 class		5 yr. olds		24		Office		N/A		Office		N/A

		Fireside Room		325		K-6 class		Kindergtn		20		Office		N/A		Office		N/A

		CE - 1		400		Auditorium		K-6 class		30		4th grade		30		4th grade		30

		CE - 2		400		Auditorium						5th grade		30		5th grade		30

		CE - 3		400		Auditorium						6th grade		30		6th grade		30

		CE - 4		400		Auditorium		K-6 class		30		Adult F.G.		50		Youth		45

		CE - 5		400		Auditorium						Adult F.G.

		CE - 6		400		Auditorium						1st grade		30		1st grade		30

		CE - 7		800		Auditorium						2nd grade		30		2nd grade		30

		CE - 8		400		Auditorium		K-6 class		30		3rd grade		30		3rd grade		30

		CE - 9		400		Auditorium						Adult F.G.		50		Youth		45

		CE - 10		400		Auditorium						Adult F.G.

		CE - 11		400		Auditorium						Adult F.G.		40		Youth		45

		W1		440		Not Built		Nursery		15		Nursery		15		Kitchen		N/A

		W2		440		Not Built		Toddlers		15		Toddlers		15		Kitchen		N/A

		W3		445		Not Built		Cry Room		15		Cry Room		15		Kitchen		N/A

		W4		775		Not Built		Worship Service		810		Worship Service		810		Adult F.G.		78

		W5		1250		Not Built										Adult F.G.		74

		W6		1250		Not Built										Adult F.G.		93

		W7		775		Not Built										Adult F.G.		78

		W8		700		Not Built										Adult F.G.		66

		W9		800		Not Built										Adult F.G.		77

		W10		800		Not Built										Adult F.G.		77

		W11		700		Not Built										Adult F.G.		66

		2nd Floor Nursery		440		Not Built		Not Built		N/A		Not Built		N/A		Nursery		15

		2nd Floor Toddlier		440		Not Built		Not Built		N/A		Not Built		N/A		Toddlers		15

		2nd Floor Cry Room		445		Not Built		Not Built		N/A		Not Built		N/A		Cry Room		15





Capacities

		Figure 6:  Sunday School Space and Capacity Recommendations

				from 21st Century S.S.						from PBC S.S. Teachers

				Persons per class		Sq. ft. per person		Room size in sq. ft.		Persons per class		Sq. ft. per person		Room size in sq. ft.

		0 to 1 yr. Nursery		15		35		750		15		30		450

		1 to 5 yr. Toddler		15		35		750		15		30		450

		1st to 4th grade		25		30		750		20		20		400

		5th to 6th grade		30		30		900		25		20		500

		Jr. & Sr. High		40		25		1,000		40		20		800

		Adult		40		15		750		60		15		900





Averages

		

		Year		Morning Worship Services		Adult Fellowship Groups		CE		Youth

		2008		646		180		226		88

		2009		638		193		226		89

		2008				27.9%		35.0%		13.6%

		2009				30.3%		35.4%		13.9%
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Attendnace Projections

		Figure 2:  Projected Sunday School Attendance based on Morning Worship Services Attendance

		Morning Worship Service		Adult Fellowship Groups		Child Care		Pre-school		K-6 grade		Youth Group		Ave. Monthly Giving

														Gen'l Fund		Bldg Fund

		650**		195		46		68		114		91		$91,500		$24,700

		700		210		49		74		123		98		$98,538		$26,600

		750		225		53		79		131		105		$105,577		$28,500

		800		240		56		84		140		112		$112,615		$30,400

		850		255		60		89		149		119		$119,654		$32,300

		900		270		63		95		158		126		$126,692		$34,200

		950		285		67		100		166		133		$133,731		$36,100

		1000		300		70		105		175		140		$140,769		$38,000

		1050		315		74		110		184		147		$147,808		$39,900

		1100		330		77		116		193		154		$154,846		$41,800

		1150		345		81		121		201		161		$161,885		$43,700

		1200		360		84		126		210		168		$168,923		$45,600

		1250		375		88		131		219		175		$175,962		$47,500

		1300		390		91		137		228		182		$183,000		$49,400

		1350		405		95		142		236		189		$190,038		$51,300

		1400		420		98		147		245		196		$197,077		$53,200

		**  Current attendance averages for 2008 and 2009.

		Morning Worship Service		Adult Fellowship Groups (30% of WSA)		Child Care           (7% of WSA)		Pre-school      (11% of WSA)		K-6 grade            (18% of WSA)		Youth Group (14% of WSA)

												Monthly payment		Months to pay off		Years to pay off

												18962		360.0023810185		30.0001984182

												24700		198.5610913344		16.5467576112

												27000		170.4781023207		14.2065085267

												30000		144.4190002374		12.0349166864

												35000		115.5402840075		9.6283570006





Room Use

		Figure 1: PBC Educational Facility Projected Uses and Capacities

				Size in		Current		Phase 1 Completion				Phase 2 Completion				Phase 3 Completion

		Room #		Sq. Ft.		Use		Use		Capacity		Use		Capacity		Use		Capacity

		CE - A		531		Nursery		K-6 class		20		Kitchen		N/A		Kitchen		N/A

		CE - B		400		Toddlers		K-6 class		20		1 yr. olds		20		1 yr. olds		20

		CE - C		400		Pre-school		K-6 class		20		2 yr. olds		15		Library		N/A

		CE - D		443		Pre-school		K-6 class		22		3 yr. olds		15		2 yr. olds		15

		CE - E		448		Pre-school		K-6 class		22		4 yr. olds		15		3 yr. olds		15

		CE - F/G		351		Library		Library		N/A		Library		NA		4 yr. olds		15

		CE - H		297		Office		Office		N/A		Office		N/A		Workshop		N/A

		CE - 12/13		373		Cry Room		Office		N/A		Adult F.G.		25		Adult F.G.		25

		Modular A		1045		K-6 class		Removed

		Modular B		1045		K-6 class		Removed

		Office Garage		484		K-6 class		5 yr. olds		24		Office		N/A		Office		N/A

		Fireside Room		325		K-6 class		Kindergtn		20		Office		N/A		Office		N/A

		CE - 1		400		Auditorium		K-6 class		30		4th grade		30		4th grade		30

		CE - 2		400		Auditorium						5th grade		30		5th grade		30

		CE - 3		400		Auditorium						6th grade		30		6th grade		30

		CE - 4		400		Auditorium		K-6 class		30		Adult F.G.		50		Youth		45

		CE - 5		400		Auditorium						Adult F.G.

		CE - 6		400		Auditorium						1st grade		30		1st grade		30

		CE - 7		800		Auditorium						2nd grade		30		2nd grade		30

		CE - 8		400		Auditorium		K-6 class		30		3rd grade		30		3rd grade		30

		CE - 9		400		Auditorium						Adult F.G.		50		Youth		45

		CE - 10		400		Auditorium						Adult F.G.

		CE - 11		400		Auditorium						Adult F.G.		40		Youth		45

		W1		440		Not Built		Nursery		15		Nursery		15		Kitchen		N/A

		W2		440		Not Built		Toddlers		15		Toddlers		15		Kitchen		N/A

		W3		445		Not Built		Cry Room		15		Cry Room		15		Kitchen		N/A

		W4		775		Not Built		Worship Service		810		Worship Service		810		Adult F.G.		78

		W5		1250		Not Built										Adult F.G.		74

		W6		1250		Not Built										Adult F.G.		93

		W7		775		Not Built										Adult F.G.		78

		W8		700		Not Built										Adult F.G.		66

		W9		800		Not Built										Adult F.G.		77

		W10		800		Not Built										Adult F.G.		77

		W11		700		Not Built										Adult F.G.		66

		2nd Floor Nursery		440		Not Built		Not Built		N/A		Not Built		N/A		Nursery		15

		2nd Floor Toddlier		440		Not Built		Not Built		N/A		Not Built		N/A		Toddlers		15

		2nd Floor Cry Room		445		Not Built		Not Built		N/A		Not Built		N/A		Cry Room		15





Capacities

		Figure 6:  Sunday School Space and Capacity Recommendations

				from 21st Century S.S.						from PBC S.S. Teachers

				Persons per class		Sq. ft. per person		Room size in sq. ft.		Persons per class		Sq. ft. per person		Room size in sq. ft.

		0 to 1 yr. Nursery		15		35		750		15		30		450

		1 to 5 yr. Toddler		15		35		750		15		30		450

		1st to 4th grade		25		30		750		20		20		400

		5th to 6th grade		30		30		900		25		20		500

		Jr. & Sr. High		40		25		1,000		40		20		800

		Adult		40		15		750		60		15		900





Averages

		

		Year		Morning Worship Services		Adult Fellowship Groups		CE		Youth

		2008		646		180		226		88

		2009		638		193		226		89

		2008				27.9%		35.0%		13.6%

		2009				30.3%		35.4%		13.9%






